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Claude BIZIMANA

Dear Readers,

Welcome to the 2025-2026 Quarter One edition of 
our Newsletter; your window into Rwanda’s thriving 

we do at the National Agricultural Export Development 

and progress made between July and September 2025; 

various value chains. From high-level participation 
in international exhibitions to quality enhancement 
initiatives, NAEB continues to drive Rwanda’s visibility 

National Strategy for Transformation (NST2), particularly 
in accelerating economic transformation through 
increased exports and value addition in agriculture. 

Behind every milestone captured in this newsletter lies 
the dedication of our farmers, exporters, partners, and 

and prosperous future for Rwanda’s agri-export sector.
I invite you to explore the stories and statistics in this 

journey. As always, we remain committed to excellence, 
transparency, and delivering impact.

Enjoy reading!

Foreword
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RWANDA HOSTED THE FIRST OF ITS KIND ‘AFRICA COFFEE AND TEA EXPO’

Exhibitions featured top-tier products and innovations from across the continent, while barista competitions, cupping 
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Kigali, Rwanda - August 13th, 2025; The National 
Agricultural Export Development Board (NAEB) awarded 
the winners of the 2025 second edition of annual Best of 
Rwanda National Specialty Coffee Competition, recognizing 
the country's 20 highest unique coffees in this year's 
prestigious annual event.

Best of Rwanda National Specialty Coffee Competition 
is designed to celebrate Rwanda coffee farmers, processors, 
and exporters; showcasing the country's exceptional coffee 
to international buyers; and boost its market value. This 
year, 316 coffee samples were submitted for competition 
from across the country. Of these, 50 advanced to the 
national jury after scoring at least 86.55%. The top 20, 
each scoring above 87.49%, will be sold to global buyers 
through an online auction set for October 8, 2025.

At the award ceremony held at Serena Hotel in Kigali, 
K. Organics Company emerged as the first winner of 
the Competition. Mr. Ignace NDAYAHUNDWA, a 
farmer from the Company located in Huye District of 
Southern Province said: "Today, I share my immense 
pleasure with my fellow coffee farmers, the leadership of 
NAEB, and the local authorities who stand by us every 
day. Together, we will keep the momentum to boost both 
the quality and quantity of our coffee."
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NAEB AWARDED 2025 RWANDA’S TOP UNIQUE COFFEES THROUGH THE 
SECOND EDITION OF ANNUAL BEST OF RWANDA NATIONAL SPECIALTY 
COFFEE COMPETITION

The CEO of NAEB awarding one of the winners of the Best of Rwanda 2025 competition
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The Chief Executive Officer of the National Agricultural 
Export Development Board (NAEB), Claude Bizimana, 
praised the dedication of Rwanda's coffee community: 
"Each of the 20 top coffees is a testament to dedication, 
precision, and an unwavering commitment to excellence. 

In acknowledging this achievement, I wish to extend my 
heartfelt gratitude to all stakeholders, our hardworking 
farmers, washing station managers, exporters, technical 
teams, jurors, partners, and sponsors whose passion and 
commitment have made this competition possible.”

The Permanent Secretary in the Ministry of Agriculture 
and Animal Resources, Dr. Olivier Kamana, as the Guest 
of Honor. Said "Today, we gather not only to recognize 
the highest standards of coffee excellence, but to affirm 
Rwanda's commitment to quality, innovation, and market 
leadership in the specialty coffee world.

Beyond the numbers, we saw tangible impacts of the Best 
of Rwanda Coffee National Specialty Coffee Competition 
including: increased incomes for our coffee farmers, 
greater international visibility for Rwanda coffee, and 
stronger trust from some of the most discerning buyers in 
the world."

The annual Best of Rwanda National Specialty Coffee 
Competition is organized by NAEB. The process begins 
with receiving coffee samples submitted by farmers, 
processors, and exporters from across the country.

National coffee cuppers, led by an International Head 
Judge, evaluate and select the coffees to advance to the 
national jury stage. Those passing this stage are then 
ranked, and the top coffees are declared winners.



NAEB’s Quarterly Newsletter 
Quarter IV 2024-2025

RWANDA’S TOP 20 UNIQUE COFFEES IN 2025
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PRESS RELEASE: RWANDA TO HOST THE 2ND EDITION OF THE BEST OF RWAN-
DA SPECIALTY COFFEE GLOBAL AUCTION

The National Agricultural Export Development Board 
(NAEB) is pleased to announce that Rwanda successfully 

2nd Edition of the Best of Rwanda 

This year’s competition brought together international 
jurors from ten countries, who carefully evaluated the 

was led by 
from the USA who served as the Head Judge. Their 
expertise and dedication ensured that only the very best 

As a result,  emerged as 
winners, each scoring an impressive 87.49% up to 

of our farmers and cooperatives.

global online 
auction scheduled for 08th October 2025, through the 

“We warmly invite 

 Join the Auction

1.Visit 

2.Register as a bidder

purchase samples

This is the opportunity to taste, buy, and share in the 

of a thousand hills.
Don’t miss out, join us and discover the Best of the Best 
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NAEB, CEPAR AND ONE ACRE FUND-TUBURA SIGNED LANDMARK AGREE-
MENT TO EXPAND FERTILIZER ACCESS FOR COFFEE FARMERS

Kigali, Rwanda, July 09th, 2025 – The National 
Agricultural Export Development Board (NAEB), 

a Memorandum of Understanding (MoU), aimed at 

improving the country’s economic development through 

farmers beginning in early September 2025, ensuring 

application. 

distributed under this arrangement. Farmers are therefore 

NAEB
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Kigali, September 16th 2025 – The National Agricultural 

this strategy in driving the sector’s growth and global 
competitiveness. 

NAEB.

He further noted that “following the development of the 

Tea remains one of Rwanda’s top-performing export 
commodities, generating nearly USD 700 million 

FOSTERING RWANDA TEA BRAND TO THE WORLD STAGE: NEW SECTOR 
STRATEGY IN THE MAKING

Page 9Quarter I of 2025-2026 Fiscal Year
NAEB's Quarterly Newsletter



NAEB’s Quarterly Newsletter 
Quarter IV 2024-2025

RWANDA MARKS ANOTHER MILESTONE IN THE TEA SECTOR WITH THE 
INAUGURATION OF KIBEHO TEA FACTORY

The facility, equipped with state-of-the-art technology, 

the Minister of Agriculture and Animal Resources, Dr. 

The new factory stands as a testament to Rwanda’s 
commitment to transforming agriculture into a vibrant, 
export-driven sector that empowers farmers, attracts 
investments, and positions the country’s premium tea on 
the global stage.

he said. 

The Minister expressed gratitude to all partners who 

agriculture.
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is not an end in itself, but a foundation for greater 
opportunities.

he added.

smallholder farmers in Nyaruguru district by providing 

returns. Beyond improving household incomes, the 
project is also poised to contribute to Rwanda’s export 
revenues and further cement the country’s reputation as 
a producer of high-quality tea.
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DRIVING IMPACT: NAEB’S FIELD ENGAGEMENTS, EVENTS AND EXHIBITIONS

Nyaruguru District, to evaluate the progress of tea farming and value addition initiatives, aligned with the government’s 
broader strategy to boost agricultural exports.

 
 

Page 12Quarter I of 2025-2026 Fiscal Year
NAEB's Quarterly Newsletter



NAEB’s Quarterly Newsletter 
Quarter IV 2024-2025 Page 13Quarter I of 2025-2026 Fiscal Year

NAEB's Quarterly Newsletter



NAEB’s Quarterly Newsletter 
Quarter IV 2024-2025

growth.

Diligence Directive
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productivity and premium quality.

pathways to elevate tea quality and drive productivity.

harvest losses of onions and chili.
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